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Opinions differ on the definition of Governance
Governance Definition

n Permissions

Change Control

S

n Common Sense

n Nuisance

“Specifying the decision rights and accountability framework to
encourage desirable behavior” —Peter Weill (2004)
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A Governance should be optimized for the organization's culture
and area to be managed

Governance Model Influence

The type of governance model:
n Enables/Disables participation in decisions

n Influences acceptance, adoption, adherence and ultimate success
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What type of governance model is best depends upon how your
company is organized

What types of Governance Models are there

n Business Monarchy

n |IT Monarchy | T——
n Feudal .
Federal Information Technology
n reden Governance Agreement
n Duopoly
n Anarchy

Brian Seitz & Ian Chang
ITG
Microsoft Corporation
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SharePoint Governance is more than permission rights
SharePoint Governance

SharePoint Governance areas of control:
n Access

n Content and Appearance Management
n Information Architecture

n System Management
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Typically governance definition starts with access and content
management first

SharePoint Governance Mistakes

Who can see or update data based upon...

n This infers you already know what it is or how its categories by the organization
The Design and Deployment toos:

n Too tight, too loose

n Too high in organization, too low in organization

n Too complex, too simple
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Before you can govern effectively you have to know what you're
governing

SharePoint Governance Strategy

What is your focus:
n SharePoint Containers or Enterprise Information
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Different ontologies/taxonomies for different
needs

n Vendor Application:
- EXCEL, WORD, POWERPOINT, ACCESS

- Indicates the software used to manipulate but gives not indication of usage
or content

AS WS XS (B Oy [P (VS

n Technology Category
- Spreadsheet, Text Document, Slide Presentation, Database, Form, Flowchart
- Indicates usage but not software to manipulate or content

n Organizational Structure
- Groups, Departments, Individual Shares
- Ownership but not sharing

n Business Defined:

- Business Forecast, Annual Report, Sales Presentation, Inventory, Requisition
form, Procurement Process

- Indicates contents that End Users are concern with but does not indicate
usage or software needed to use.
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Starting with information architecture puts you in the know of
what you’'re governing

SharePoint Governance Best Practice

S

What is the information and its meaning (ontology/semantics)

S

How is it organized and relationship to other information (taxonomy)

Who are the stakeholders

S

n What decisions should they make, influence or execute
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Once your gather an understand of how the business manages
information you are ready to start

SharePoint Governance Best Practice
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Governance adoption is more than deployment training

Adoption Best Practices

“Design and deployment are easy, Adoption is hard” —Brian Seitz 1999

n Diffusion of Innovation/Technology Adoption models o
n Maturity Models - s
n Hoshin Planning a f
n Local deployment leads :
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Maturity Models provide indication of adoption

Adoption Best Practices
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Hoshin Planning + Local Deployment Leads

Adoption Best Practices
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